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Content

1 Introduction to sustainability
1.1 General principles of sustainability
- Definition, meaning and dimensions of sustainability
- Historical development of the concept of sustainability
- Current political, social and economic classification
1.2 Theoretical foundations of sustainability
- Concepts and models (sustainable development, triple bottom line, circular economy,
conservation, systems theory)
- Sustainability assessment and measurement (life cycle analysis (LCA), product carbon
footprint (PCF) and corporate carbon footprint (CCF), eco-efficiency and eco-effectiveness)
1.3 Sustainable value creation
- Holistic view including upstream and downstream value chains
- Strategies to reduce negative impacts on people, nature and the climate
- Circular economy: closing material and energy cycles

2 Anchoring sustainability in business administration
2.1 Tension between sustainability and business management
- Focus on sustainability: input perspective (resource efficiency, resource protection,
conservation)
- Focus on business management: output perspective (business management routines and
economic action routines)
- Creating a balance between input and output perspectives (dealing with inconsistencies
and overcoming complexity)
2.2 Integrative sustainability management
- Strategic anchoring (vision, mission, sustainability goals)
- Organizational structure and governance
- Process integration
- Stakeholder engagement and sustainability communication
- Monitoring and reporting
2.3 Sustainable corporate governance
- Leadership and corporate culture
- Ethics and compliance
- Development and implementation of a sustainability strategy
2.4 Sustainability innovations
- Development and implementation of sustainable products and services
- Innovation management
2.5 Transformation process
- Systemic thinking and holistic approaches
- Leadership and process competence
- Change and transformation management
- Design thinking models
- Ambiguity and ambivalence tolerance

3 Legal requirements
3.1 Political objective
- Creating transparency and comparability
3.2 Regulatory framework
- National legal acts (LkSG)
- European legal acts (Green Deal, CSRD, EU Taxonomy, CBAM, EUDR, CSDDD)
- International legal acts (Agenda 2030 and SDGs, Paris Climate Agreement, OECD
Guidelines)
3.3 International and European standards
- UN Global Compact, GRI, TCFD, ESRS

4 Role and influence of stakeholders

4.1 Changing stakeholder expectations

4.2 Increasing stakeholder awareness and sense of responsibility towards people, the environment
and the climate

4.3 Effects and challenges for companies




5 Digitality/digitalization
5.1 Digitalization as an enabler for sustainability
- Smart technologies and application in sustainable corporate management
- Big data, Al and loT
5.2 Digitalized value chains
- Digital twins, blockchain
- Supply chain management systems
5.3 Digital transformation
- Opportunities and challenges of digital transformation
- Change management in the digital age

Learning objectives: Subject competence
After successfully completing this sub-module, students are able to

- critically evaluate the current economic and management systems from the sustainability
perspective and offer (new) approaches within the sustainability framework (3)

- assess the activities and functions of their workplaces in terms of sustainable manage-
ment and suggest (new) models and tools that can transform their organizations towards
sustainability (3)

Learning objectives: Personal competence

After successfully completing this sub-module, students are able to respond to sustainability-
related issues in their environment (2)

- act as change agents in spreading and mainstreaming sustainability knowledge in their
workplace and everyday life (2)
- respond to sustainability-related issues in their environment (2)
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Teaching materials

Lecture slides

Teaching media

Lecture slides

Further information about the sub-module




Applicability of the module for other degree programmes

In other degree programmes, the module is not anchored in the curriculum as a compulsory or
compulsory elective module. However, it can be taken as a purely elective module after consulta-
tion with the faculty. The respective examination board will decide on possible recognition.






